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Circles of Support and Accountability and Mediations -Preparation 

Circles of Support and Accountability (COSA) and Mediations are two of the primary ways that 
restorative justice is utilized in schools and in communities. The conferences allow us to identify 
specific needs for core participants and their families, so that we can create an environment 
that is conducive to the core participants healing and success. The planning of the COSA and 
Mediations is the most important part of the process.  If any steps are neglected in the planning 
of the COSA or Mediation, it could potentially undermine the success of the conference.  Below 
you will find the recommended steps for planning a Circle of Support and Accountability or a 
Mediation. 

1. Identify the core participants that may need to have a Circle of Support & Accountability 
or Mediation. 

1. Assessment:  Meet with the core participant (s) to find out what their felt needs are. 
2. Connect with the influencers (parent, siblings, friends) to find out what their needs are 

regarding supporting the core participant. 
3. Circle of Support and Accountability:  List the names of service providers that may need 

to be in the circle based upon the information that you received from the core 
participant.  There may be some needs that you may identify based upon you’re the 
assessment of the core participant. 

4.  Circle of Support and Accountability:  Begin to mobilize the service providers to 
support the core participant and their family’s needs.  Service providers can consist of 
teachers, mental health providers, counselors, Community in Schools, coach, probation 
officer (if it applies), school administrators and any other services you think may need to 
be present.  

5. Mediations and Circles of Support and Accountability Prep:   
a. Mediation Questionnaire:  Meet individually with each person that will attend 

the circle/conference to gain context by going through the mediation questions.  
Ask the participants to write their thoughts on the mediation form so that they 
can use this information to guide their communication when we bring the parties 
together. 

b. Explain the purpose of the circle/conference 
c. Briefly discuss what is expected of each participant in the circle 
d. Inform the attendees about the service providers that will be in the circle (if 

applicable) 
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e. Go over the makeup of the circle (the opening, icebreaker, values round, body 
and closing). 

f. Emphasize the need to listen without interruption (emphasize that everyone will 
have their opportunity to be heard). 

g. Reassure every participant that there will be a clear plan/agreement established 
at the conclusion of the circle 

h. Remind the participant that the circle is a process and the first circle of support 
and accountability, or mediation may only be the beginning of the process. 

6. Ask the core participant who they would like to be in the circle for peer support (this 
usually applies to a Circle of Support and Accountability). 

7. Meet with the core participant and their peer supporter so that they will understand 
and trust the process (this usually applies to a Circle of Support and Accountability). 
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Restorative Practices in Schools 

Types of Circles 

 

Purpose:  Disparately impacting youth of color, punitive school discipline and juvenile justice policies activate 

tragic cycles of youth violence, incarceration and wasted lives. Life Anew Restorative Justice Inc. (LARJ) works to 

interrupt these cycles by promoting institutional shifts toward restorative processes that actively engage families, 

communities and systems to repair harm, maximize the effectiveness of instruction time for teachers, create a 

school environment conducive for student learning and social and emotional development. LARJ trains 

administrators and staff how to utilize restorative processes that helps to end the cycle of incarceration, 

suspension and expulsion of students.  
 

Objective:  Strengthen Cultural Proficiency  

 

Participants will learn about different cultures and build relationships with people in cultures that you may not be 

familiar with. 

 

Circles 101- Community Building Circles (Tier 1) 

 

You will learn how to implement restorative circles in the classroom that will assist with establishing class values, 

create a space where students can develop socially and emotionally through developing empathy, respect 

boundaries by learning to listen to others without interruption and increase the effectiveness of instruction time 

by creating a structured environment in the classroom.  ** average check in/up/out circle will take 45 minutes for a 

class up to 22 

 

Circles 102- Check In/Up/Out (Tier 1) 
 

 Check-In Circles quick conversations at the beginning of the week to listen to the student’s most 

pressing needs. This could involve discussions about weekend experiences, how they are feeling or their 

goals for that week. 
 

 Check-Up Circles give us the opportunity to engage with students in terms with their relationships with 

family, peers, teachers and community. This is done midway through the week to offer support and 

accountability to successfully reach their relational and academic goals. 
 

 Check-Out Circles can be used as a tool to celebrate the wins for the week, encourage self-care for the 

weekend and dialogue about new goals for the following week. 
 

** average check in/up/out circle will take 15-20 minutes for a class up to 22 

http://www.elifeanew.com/
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Circles 201 – Family Group Conference (Tier 1, 2 & 3) 
 

Family group conferences allow us to engage the entire family and student support staff to work to identify 

problems and provide supports around the student and family to create an environment that is conducive for the 

student and families’ success. ** average circle will take 45 minutes to 1.5 hour 
 

Circles 202 – Conflict resolution Circles (Tier 2) 
 

You will learn how to facilitate circles that will assist in resolving conflict when it occurs between students and 

students or students and adults.  In this course, we will learn how to give equity to the school community, the 

person who was harmed and the person who caused the harm in order to repair the harm that has been caused 

within the context of relationships. ** average circle will take 30 minutes to 1 hour 

 

Circles 203- Circles of Support and Accountability/Re-Entry (Tier 2 & Tier3) 
 

You will learn how to facilitate a process in which a student will be supported in establishing a success plan to 

navigate through the school year, learn how to give students a supported re-entry into the classroom and create 

an environment where students and teachers can provide supports for one another. ** average circle will take 45 

minutes to 1.5 hour 

 

Circles 301 – Re-Entry Circles (Tier 3) 
 

You will learn how to facilitate circles that will support a student who is returning to school and/or home. This 

student has likely been removed from the school community through suspension, transfer to DAEP or JJAEP. In 

this course, we will learn how to give equity to the school community, the person who was harmed and the 

person who caused the harm in order to repair the harm that has been caused within the context of relationships. 

A success plan is created to support the student, family and school.** average circle will take 45 minutes to 1 hour 

 

Restorative Processes 401- Whole School Approach (Tier 1, 2 & 3) 
 

You will learn best practices are implementing a whole school approach to restorative processes with 

fidelity.  This training will include a school readiness assessment, forming your Restorative Practices Leadership 

Team and ways to engage parents and community in the restorative process.   

 

** all elements of the circle are implemented in every circle 
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